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To Receive and note a report from the Service Delivery Department and consider 

any actions and associated expenditure  

 

It has been a busy period since our last meeting on Thursday 13th October, 2022. Two 

key events have taken place: 

 

Remembrance Day 

 

All works and preparations for Remberance Day were completed. The war memorials 

and the surrounding areas at St.Nicholas and St. Faith and St. Stephens, were cleaned 

and tidied in the run up to the events on 11th and 13th November; for the memorial at St. 

Nicholas’s this included the tree surgery work on the dividing hedge that had become 

overgrown and invasive into the neighbouring property, the Holm Oak tree and the Holly 

hedge were reduced and cutback to a manageable height and all overhanging branches 

and growth into the neighbouring garden was removed. The hedge will now be 

maintained and managed effectively within the S.D.D. schedules of work. 

 

Christmas and Festive Lights 

 

The festive lights throughout Fore Street were installed in week commencing 14th 

November, these were checked and tested before the official Lights Turn On Event on 

Friday 18th November; the event went very well and was well attended by members of 

the public and could be developed for next year. 

 

Our two town Christmas Trees were delivered and erected week commencing 14th 

November, one at Victoria Gardens and the second at Brunel Green. 

 

Pyramid Electrical Services are now our Christmas Lighting Contractor, as per minute 

number 46/22/33, they carried out and completed all Christmas Lights works; this 

included the agreed works of procuring warm white festoon bulbs and replacing all the 

core white bulbs throughout Fore Street. 

 

The Christmas Lights are now programmed to come on at 16:30 and turn off at 22:30. 

The S.D.D. inspect the lights daily in the late afternoon to fulfil Health and Safety 

requirements and also to note any bulbs missing or any other defects, with the findings 

being reported to the contractor prior to the scheduled maintenance visits. 

 

Internal Christmas decorations were installed at the Guildhall in week commencing 21st 

November and the Library decorations were installed on Wednesday 30th November. 

 

Autumn/Winter Bedding 

 

In week commencing 24th October, all the hanging baskets and the summer bedding 

plants were removed from the borders, planters and troughs in and around the town 

centre; all the plant areas were cultivated, weeded and the soil was prepared with natural 

plant feed to ensure a good growing medium for the new young plants. 



Page 2 of 5 
 

The winter bedding was planted in week commencing 5th November and completed by 

Thursday 10th November, to ensure the town and the Peace Garden were looking the 

best for Remberance. 

 

Grass Cutting & Grounds Maintenance Works 

 

We are currently in the process of completing our final cutting operations of this year, all 

sites will be monitored, should there be a need and the conditions are favourable, mowing 

may well be undertaken at certain sites throughout the winter period. The mild weather 

and rainfall has mean’t grass has continued to grow a lot later this year 

 

Final cuts have been completed around all in town and out of town sites, these include 

Trematon Pound, Cornish Cross site and Brunel Bust/RAB Statue, Church Town 

Cemetery, Pillmere and the three roundabouts Liskeard Road, Pillmere and the A388 by 

Waitrose have been inspected and worked on and cut. 

 

All of our garden areas have been worked on, cleaned and cleared, these include, Merker 

Slots, the bridge slip road, the Memorial Peace garden, Huntley gardens, Brunel bust and 

the big border down at the train station was given a good tidy and was transformed, it  

now looks much more presentable and is an asset to the platform. 

 

Our winter programme of works has now commenced, tasks include the reforming of the 

path edges and the removal of moss frpm the pathways at various sites. The hedges will 

be cut back to approximately 1m beyond the path edge and where possible overhanging 

branches will be raised to a minimum of 3.5m in height. This will allow room for the growth 

of the hedges and trees during the 2023 growing season and most importantly, 

maintaining clear access for residents. 

 

Trees and Tree Surgery works 

 

Our annual Tree Survey will be completed this month and presentated in January 2023. 

Once the report has been received, quotations for all recommended works will be sourced 

from 2 to 3 contractors to ensure best value is optimised. 

 

Tree surgery works were completed in the last month at St. Nicholas’s War Memorial 

hedge as previously mentioned and at a property in Pilmere. 

 

Statutory Site Inspections 

 

Weekly inspections continue on all premises including fire and security systems, 

emergency lighting and legionella checks.  Vehicles and equipment are inspected weekly 

with daily pre start checks. Play area equipment is inspected weekly for any faults by a 

ROSPA qualified team member.  During the checks any issues arising are identified and 

included in the SDD work programs, prioritising emergency and Health and Safety issues 

first.  
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The SDD management team monitor and ensure that Statutory checks requiring a 

contractor are undertaken at the required frequencies. 

 

Property Maintenance and Improvements 

 

Guildhall - Access Control 

 

The Access Control that was approved by members has now been installed. The double 

door to the stairs from reception and the door to the Council Chamber from the lobby, is 

now fitted with magnetic locks and accessed by proximity ID cards.  A desktop reader 

has be set up and installed, to program users in and out of the systems. 

 

Guildhall – Reception Office 

 

New storage cabinets were fitted in the reception office for storage and better 

presentation to the public,  the refurbishment of the existing lower level cupboards will be 

finished before Christmas. 

 

Isambard House – External Lights 

 

Smart module timer external lights were fitted to Isambard House to ensure and manage 

energy efficiency, whilst still ensuring the lights are on at peak times. 

 

Maurice Huggins Room 

 

Two new blind rails will be fitted on Monday 12th December in order to replace the two 

broken ones currently in situ. 

 

Library 

 

The two Memorial Jubilee Plaques were fitted in two locations on the walls in the Library. 

 

Public Toilets 

 

Winter opening times have now come into effect, these have been revised to 08:30 

opening and 16:30 closing, the signs on each toilet have been ammended. 

 

The external entrance doors at the Longstone Toilets and Alexander Square Toilets have 

been painted, Belle Vue will be completed week commencing 12th December. 

 

Allotments 

 

All allotments at Churchtown, Grenfell and Fairmead are in full occupation, all pathways 

have been cut and are in good order. 
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Pontoon 

 

Following on from the completion of the storm repairs from Storm Arwen all existing berth 

holders that were effected have been contacted; a number of them wanted to give up 

their berths, three in total. We therefore contacted those on the waiting list to offer them 

a berth, the vacant berths have now been allocated and the waiting list has been revised.  

 

The waiting list stands at 39 people waiting for a berth. 

 

A number of berth holders have advised us they have removed their boats from their 

berths for the winter period for service and repair in dry dock. 

 

Churchtown Cemetery 

 

Grass cutting operations for this year have now been concluded; maintenance of shrub 

borders and hedges will be completed over the winter period. 

 

Work has been completed to extend the ashes plot garden and a reduction to the size of 

the childrens memorial area. The low hedge was removed and replaced with turf. 

 

St. Stephens Cemetery 

 

Grass cutting operations in the open graveyard section is to be completed for the year 

this week. The Winter schedule will include for all pathways to have the grass edges 

reformed and moss removed and swept away and all hedges and shrubs will be pruned 

back. 

 

We are currently working with the Town Council Building Surveyor and a Structural 

Engineer to address the external wall that collapsed into a neighbouring garden, the site 

has been inspected and scope of works confirmed, the Building Surveyor is now at the 

stage of getting quotes for the work that has to be done, the proposed time line is for this 

work to be completed in January 2023. The resident effected is being kept up to date with 

the actions required to address the issue.  The JBB will meet in the New Year to review 

the quotes and budget and appoint a contractor. 

 

Fore Street Border tops and edges 

 

Work has commenced on the Fore Street planter hardwood timber tops, starting with the 

square planters, all works will be completed by by Friday 16th December. 

 

Sharps Incidents 

 

There has been no incidents in the last months, the last incident was at the end of 

September. 

 

 



Vandalism Incident 

Over the weekend of the 15th/16th October, two benches outside Merkur Slots were 

vandalised, this involved a number of wooden cross struts being broken on both benches. 

The incident was reported to the police and we have tried to obtain and source CCTV 

footage of the incident, but have been unsuccessful to date, we will continue to work on 

this. 

The benches are scheduled for repair week commencing 5th December. 

Storage Capacity and Solutions 

The Work Place Organiastion Project is now near completion, all larger assets are now 

stored correctly in the right location. 

The final asset list and review on all plant and equipment will be completed this month. A 

definitive list of all assets, the condition and life expectancy will be confirmed and reported 

back to members with recommendation of actions to be taken. This will allow us also to 

identify any new capital asset equipment we need to purchase for Spring 2023. This will 

also allow us to confirm what capital assets and equipment we will need to sell. 

We have been using up some slow moving stock and spare parts, a final stock take will 

be completed this month to establish and review  current stock holding and confirmation 

of any obsolete stock that we do not feel we will be able to use. A report will then be 

submitted with proposed actions to taken with this stock. 

Following the above works, I can confirm we do not need any additional storage space 

or facilities, we will continue to maximise our optimisation of the storage we have as we 

become more efficient with our stock management and asset procurement and 

untilisation. 

End of report 

Service Delivery Manager 
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